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About Mainstay

Mainstay Housing is Toronto’s largest private non-profit supportive housing provider. 
We currently manage 867 units in 41 properties we own, plus we administer 117 rent 
supplements in nearly 20 other locations across the City of Toronto. 

We are a leader in the aordable housing sector and every day we work to give 
people a place to call home as the most critical step to a better life. We work closely 
with other groups, including governments, housing agencies and sector partners to 
advocate for policies and programs that will help end the legacy of institutionalization 
and homelessness.

41 867 
residential
locations units

Longest Current Tenancy:     years 32

Tenants live in 41 residential locations, 
including 105 units in 8 properties that are 
leased out to other groups. We provide rent 
supplements for an additional 117 units. 

21 - 35

36 - 50

51 - 65

Over 65

1 - 5 years

6 - 10 years

11 - 15 years

16 - 20 years

16 - 32 years

Our Tenants: Age Our Tenants: Tenure at Mainstay

7%

28%

52%

17% 10% 17%

32%

26%

16%

About Mainstay Members 2019/2018

Vision: 

With stable housing as a foundation, everyone belongs and has a bridge to a better life.

Mission: 

To operate high quality housing, support housing stability, and create inclusive communities. 

Values: 

Tenant Engagement; Collaboration; Quality; Equity; Stewardship. 
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Message from the President 

Over the past year, we’ve continued to move confidently toward the 
goal of building inclusive communities. At the same time, we have 
become more purposeful in our approach to deliver high quality 
housing. Driven by our Strategic Plan, we’ve made significant strides 
in improving tenant engagement, measuring and improving the 
quality of our homes and services, building strong ties with each level 
of government, increasing our understanding of our asset base and 
developing solid plans to drive development going forward.

I’d like to highlight a few examples of key achievements in 2018-
2019 that you’ll read more about in this report. This year, we created 
the Tenant Advisory Committee, which will significantly transform 
the way Mainstay engages with its tenants. It will place the tenant 
perspective and experience at the forefront. 

For the first time, Mainstay is now using the Quality Improvement 
Dashboard developed in 2017 to more accurately assess building 
quality, inform our decisions and track progress. 

While the political environment shifted this year with a new provincial 
government, aordable housing is in the spotlight like never before. 
Mainstay is working with the City of Toronto and partners at the 
Province and the federal government to find opportunities to grow 
and develop new properties to not only increase capacity in the 
system, but also create the kinds of communities where our tenants 
can thrive. 

We are also assessing our current assets and looking at how we might 
leverage them to deliver more housing options to more people, and 
improve the tenant experience. 

It has been an exciting year at Mainstay. The Board and I look forward 
to more progress in the year to come.

Sincerely, 

Drew Baillie
President 
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Message from the Executive Director 

This was a year of assessment, advocacy and modernization for Mainstay. 
We continue to deliver high quality housing to over 850 tenants. At the 
same time, our work is increasingly becoming future-focused. We want 
to expand our asset base, implement better systems to help us run our 
business more eectively, and be leaders in creating tenant-centred 
housing and supports.

In this report, you’ll see how Mainstay is planning for years to come. 
We’ve been creating a comprehensive inventory and completing in-depth 
assessments of all of our properties as critical inputs to a new 10-year 
Development Strategy for Mainstay. We are finding new ways to bring 
forward the voices of Mainstay tenants and learn from them as we plan ahead.

You’ll read about our innovative From Homelessness to Housing Stability 
program that helps chronically homeless people transition to stable housing, 
and existing Mainstay tenants move to market rent properties. This is the 
kind of forward thinking that helps address our City’s homelessness crisis. 

I’m proud to be part of the steering committee for the Toronto Alliance 
to End Homelessness – a data-driven group working with all levels of 
government with a goal of zero homelessness in our city. Part of the 
strategy is to develop one coordinated housing system. It’s critical that 
groups and individuals from across the housing sector work together to 
reach this goal.

I am also keenly participating in City consultations on a 10-year housing 
plan and continuing my advocacy that governments work with non-profit 
housing providers as the vehicle for delivering the aordable housing 
that is so badly needed. I look forward to continued work with all levels of 
government to find innovative solutions to create communities which are 
inclusive of the people we serve. 

Looking ahead to 2019 and 2020, we will continue to pursue our 
development objectives and expect to have a development project 
underway next year. We have laid a solid foundation and I look forward 
to further achievements guided by our Strategic Plan.

Sincerely, 

Gautam Mukherjee
Executive Director 
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Moving Forward: Strategic Plan Progress 

Great progress has been made in the last year and a half to achieve Mainstay’s Strategic 
Directions. Each one includes several key objectives, which continued to drive our work 
throughout 2018-2019:

 

 

 

 

 

1 Improve the quality of the Mainstay tenant experience

1.  Improve our engagement with and responsiveness to tenants.

2.   Develop and implement a new service model which will improve the 
availability of on-site supports and increase access to Mainstay for people 
experiencing homelessness.

3.   Develop service standards which reflect the new service model and 
integrate all aspects of Mainstay operations.

4.   Implement a quality improvement strategy to achieve high performance 
against the new standards.

2 Secure our foundation

1.  Develop and implement an asset management plan.

2.  Seek and advocate for aordable housing development funding.

3.   Develop and implement a human resources strategy to support 
achievement of our strategic plan.

4.  Design and implement a risk management framework.

5.   Implement new corporate systems and processes to mitigate risks, 
achieve e£ciencies, reduce costs and improve the tenant experience.

3 Implement innovative housing solutions

1.   Position Mainstay to develop new housing which integrates current aordable 
housing funding models and best practice homelessness interventions.

2.   Position Mainstay to leverage our rent supplement funding to expand our 
asset base.

3.   Expand our From Homelessness to Housing Stability program with funding 
from a social impact bond.
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Improve the Quality of the Tenant Experience 

Delivering high quality housing is at the core of what we do. High quality housing includes 
both the condition of our physical assets as well as the quality of tenants’ experience 
living in a Mainstay Housing building. By investing in housing quality, in all its facets, we 
are improving the overall tenant experience.

Our progress this year on this first strategic direction includes the following:

•  Improving responsiveness and engagement with tenants through the new Tenant 
Advisory Committee

• Improving the sense of safety within Mainstay buildings

•  Leading the beginning stages of implementing the Ontario Perception of Care tool 
to measure the tenant experience

•   Modernizing our work order system to improve response times and tracking 

Tenant Advisory Committee 

Tenants currently engage at Mainstay in a 
number of ways, including serving on the 
Board of Directors; co-leading building-based 
activities; and participating in monthly building 
meetings, and food bank and community 
kitchen programs. The role of the new Tenant 
Advisory Committee (TAC) is to give us 
feedback and advice on our engagement 
eorts. Are they the best ways to engage?  
Are there other areas of interest for tenants? 
What else can Mainstay do to ensure the 
tenant voice is strong in helping inform our 
programs, our housing and our development 
eorts in the future?

The Committee met for the first time in October 2018. It includes eight tenant members 
with four sta members providing support. Since forming, the TAC’s first key area of 
focus was to co-develop a Terms of Reference and a Scope of Work. Then, working with 
a facilitator, they began to create a Tenant Engagement Framework based on research.

Key considerations included: 

 •  Identifying how Mainstay currently engages with tenants and assessing 
whether these methods are eective

 • Determining barriers to engagement

 • Defining principles to engagement, such as trust, empathy, accessibility

 • Identifying how to measure engagement and evaluate success

Front row (l-r): Steve Blakely, Andrea Gutowski (sta�), 
Linda Chamberlain

Back row (l-r); Azad Pervez (sta�), Gordon Singer,  
Richard Chatten, Winston Eddy

Absent: Suzanne LaPointe, Catrina Padmore,  
Mike Gray, Volletta Peters (sta�),  
Frances Hewlett (sta�)
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So far, a draft for the Framework has been developed. The Committee’s intention, once 
the final Framework is in place, will be to oversee its implementation, evaluate results 
and ensure that it remains up-to-date and relevant going forward.

We look forward to working with and learning from this Committee in our eorts to 
always be a tenant-centred housing provider.

Improving the Sense of Safety

This past year included intensified activity to improve the overall safety and sense of 
security for our tenants and sta at Mainstay buildings, with some specific focus at our 
largest property.

Here are a number of initiatives conducted and/or begun in 2018/2019:

•  Hiring a new security company and increasing their presence at one building

•  Ongoing consultation with tenants for their ideas to improve their overall 
feeling of security

•  Conducting Crime Prevention Through Environmental Design assessments at 
three Mainstay buildings

•  Moving sta o£ces to more visible locations

•  Installing new high-definition cameras in interior and exterior areas

•  Installing new “smart burners” in 14 units to help prevent cooking fires

•  Installing fob readers on the exits and on common rooms at one location

•  Updating fire safety plans

•  Confirming and reinforcing health and safety protocols with sta 

Continuing to deliver on and find new ways to improve safety and security across 
Mainstay buildings will remain a high priority.
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Ongoing Implementation of the Ontario Perception of Care Tool 

This year, Mainstay was at the forefront of an important pilot program to bring the 
tenant voice forward in supportive housing and develop a standardized tool to gather 
feedback from clients to be used to inform improvements to programs, agencies and 
the overall system.

The Ontario Perception of Care Tool was first created as a mental health and addictions 
tool in hospital and community settings by the Centre for Addiction and Mental Health 
(CAMH) to measure client perception of healthcare. Mainstay worked actively with 
CAMH to develop a new version of the tool for use with supportive housing tenants in 
order to learn how tenants view the support services they receive and the building in 
which they live.

Mainstay volunteered to pilot the new tool in four properties with 35 tenants in February 
2019. The feedback was shared with CAMH and will be used to refine the tool going 
forward. The goal is to eventually implement it across Ontario as a standardized way to 
assess the quality of care from the tenant’s point of view.

We are proud to be a leader in finding new ways to meaningfully seek and respond to 
the perspectives of tenants as part of our commitment to ensure we are focused on the 
right things and delivering services that are relevant. 

Modernizing Work Order Management

Ongoing maintenance and repairs are a fact of life in any building. How eectively these 
are managed and responded to is also an important part of a tenant’s overall experience 
and their feeling of a good quality of life. Up until this year, Mainstay’s work order 
management process was manual and often stressful and frustrating for tenants and sta. 
Tenants have commonly complained about not knowing if a work order was received, 
nor the progress on it. They also didn’t understand how work orders were prioritized. 
Therefore, modernizing both the system and internal processes has been an integral part 
of making positive changes for tenants at Mainstay.

Over the last year, the Yardi Voyager work order system was rolled out to all but three 
Mainstay properties. The new system automates the work order process and for the 
first time, gives Mainstay a way to track and report on maintenance activities. It has 
also led to a clearly defined system for prioritizing work orders into three categories: 
Emergency, Urgent and Non-Urgent.

The new system and internal process have already shown significant benefits:

Tenants Sta�
4 Improved response times 4 Better management of work orders

4  Easier for tenants to find out the status of a request 4 Improved tracking

4  Helped sta set clearer expectations with tenants  
for repairs

4  Better data to set benchmarks and 
targets, and help with decision making
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Quality Improvement Dashboard 

Improving the quality of the Mainstay tenant experience forms the foundation of our 
Quality Improvement Plan (QIP). The Plan was developed collaboratively with our 
tenant members, community partners and other stakeholders. The QIP is based on 
Health Quality Ontario’s six quality dimensions. It outlines key actions and indicators 
that will help improve the services we provide to tenants. 

The two quality priorities identified last year by the Quality Committee and toward 
which we are striving are:

• By December 31, 2020, we will improve the tenant housing experience by: 

-  Increasing the percentage of tenants who rate their building as safe, from 
55% to 75%.

-  Increasing our responsiveness to tenants’ complaints and their requests for 
maintenance.

-  Increasing the percentage of tenants involved in decisions about their 
housing experience from 22% to 50%. 

•  By December 31, 2020, we will enhance tenant perception of community and 
belonging by:

-  Increasing the number of tenants participating in goal coaching related to 
housing stability by 20%. 

-  Increase the number of tenant members actively engaged in primary care.

This past year, the revised dashboard has allowed us to better understand our current 
state related to the quality of the tenant experience based on the identified indicators. 
These statistics establish benchmarks for work going forward.

As we continue to gather data, train sta and review processes, we will improve how 
work orders are managed, and finish rolling out the new system in the remaining 
three buildings.

Total number of 
completed work orders:

1,046

Percentage completed 
within the target timeline:

90%
*Note: because of the phased rollout of Yardi, numbers do not reflect all work orders 
completed by Mainstay during this time period, only those captured in the system.

Mainstay Work Order Completions Tracked in Yardi:  
November 26, 2018 to June 7, 2019*
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Based on this year’s results, many of the goals above were met. For example, over 
each quarter, the Average Quarterly Hoarding Score decreased. This tells us that the 
work that Mainstay’s supportive housing workers are doing to reduce clutter in units is 
eective. As well, we are encouraged to see that over 95% of our tenants reported that 
they are connected to primary care.

Quality Improvement Dashboard (2018-2019)

Dimension Indicator Colour Coding (2018-2019) 2018-2019

Green Yellow Red Q1 Q2 Q3 Q4

Safe # Critical Tenant Incidents  
(Incidents having at least Moderate degree of harm)

<=5 >5 <=10 >10 1 7 1 1

% Occupied Units Inspected during the year (Annual report)  
[n=707]

100% <100% >=95% <95% 99%

# Unique Units inspected during the year at 4+  <=60 >60 <=70 >70 70

Average quarterly hoarding score of annual cohorts [n=64] <4 >=4 <5 >5 4.89 4.17 3.84 3.55

E�ective Tenant-
Centred

% Buildings that achieve a cleanliness score of 85% or more [n=19] >=90% <90% >=80% <80% 46% 53% 53% 37%

% Buildings with monthly tenant meeting [n=30] Monitor Indicator 17% 23% 13% 60%

% Unique tenants attending tenant meeting [n=697] Monitor Indicator 27% 24% 20% 33%

E�ective # ED visits for tenants in specialized programs [n=148] <=30 >30 <=40 >40 34 18 21 26

% Tenants in specialized programs linked to primary care [n=148] >=95% <95% >=90% <90% 96% 100% 97% 97%

% Tenants in general program linked to primary care [n=645] >=95% <95% >=90% <90% 99% 96% 95% 99%

This year, we changed the way that Mainstay scores building cleanliness. In the past, 
cleanliness scores were averaged out for all buildings. The overall average was strong, 
but the measure obscured low performing buildings. Now, each building is scored 
and the percentage of those buildings that achieve 85% cleanliness score are shown 
in the quarterly results, which were 46%, 53%, 53% and 37% for 2018/19. As a result 
of the change in how we were measuring, we are now using the data to better focus 
improvement eorts in the buildings where the needs are greatest.

This is a perfect example of how the Quality Improvement Plan serves Mainstay and 
our tenants. Through it, we can identify and measure the quality of our buildings and 
services, which allows us to adjust how we operate and ensures we stay focused on 
where we can have the greatest positive impact.
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Secure our Foundation 

The second Strategic Direction in Mainstay’s Strategic Plan is to Secure our 
Foundation as a non-profit housing agency. Part of this work is directed toward better 
understanding of and planning for our asset base. Other initiatives focus on human 
resources and implementing new corporate systems to make sure we are running our 
business in the most eective way, mitigating risk and reducing costs. 

Progress in 2018 and 2019 included the following:

• Assessing the state of current assets through building condition audits

• Developing a property inventory and conducting a portfolio review

•  Developing a human resources strategy and enhancing employee engagement 
through a new Team Building Committee

• Rolling out a new payroll system. 

Asset Management Plan

For Mainstay to achieve its mission and create inclusive communities, it is critical that 
we have an Asset Management Plan in place to act as a detailed roadmap. It takes stock 
of current conditions and sets out a plan for short and long-term management. 

In 2017/2018, Mainstay developed a new Built Form Standard that set out guidelines on:

• Accessibility • Unit size

• Location • On-site amenities

• Safety and security • Independent living 

• Environmental sustainability  • Community inclusivity 

• Sustainability 

From there, starting in 2019, Mainstay used the Built Form Standard as a guide for 
assessing our existing buildings and considering new opportunities. 

As one important piece, Mainstay engaged an engineering firm to begin conducting 
building condition audits on all of our buildings to help us to better plan for capital 
repairs across the portfolio and to evaluate if su£cient capital funds are in place.

The Built Form Standard and condition audits are crucial components of our 
overarching Asset Management Plan. Progress on both will improve long-term 
sustainability and support our ability to build new housing.
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Real Estate Inventory and Portfolio Review 

The second important piece to better understand Mainstay’s current assets has been to 
assess the value of and opportunities within Mainstay’s portfolio. To do that, Mainstay 
has been working with a real estate consultant to pull together data related to property 
values, mortgages, programs, and to put all of this information on a map. This work 
ties into the building condition audits as we evaluate the current portfolio and develop 
short and long-term plans to manage the assets in a way that meets Mainstay’s 
strategic objectives.

Development of a Human Resources Strategy 

Ensuring the Mainstay team is properly supported and engaged is critical to our 
success as an organization. That’s why developing a human resources strategy is 
part of our strategic plan. Progress on the implementation of a new strategy includes 
initiatives to improve engagement with front-line sta, such as monthly email updates 
from the Executive Director to sta and the creation of a Team Building Committee 
whose responsibilities include setting agendas for regular all-sta meetings. Each 
of these initiatives are ongoing. We have also consulted with and surveyed sta to 
determine their attitudes and perceptions of working at Mainstay and where there are 
opportunities for improvement. Sta provided ideas to strengthen their sense of team 
at Mainstay and improve internal communications. They responded enthusiastically to 
the monthly sta emails from the Executive Director. 

Implementing New Corporate Systems 

In addition to the rollout of Yardi mentioned above, in 2018 we also implemented a 
new payroll and time management system within the organization to mitigate risk, 
increase e£ciency and reduce costs. It links payroll to attendance and is already 
achieving many benefits:

• Replaces many manual processes with automation

• Provides access to real-time attendance data for all sta

• Reduces human error

• Improves tracking and reporting

• Allows for faster administration of payroll 
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Implement Innovative Housing Solutions 

Innovation is a central part of our work to broaden Mainstay’s focus to build inclusive 
communities and expand our asset base. Over the last year, Mainstay has engaged 
new partners to develop and implement innovative housing solutions including:

• Creating a model of development

• Beginning the creation of a new 10-year Development Strategy

• Expanding the From Homelessness to Housing Stability Program. 

Model for New Development 

A clear model for new development will help chart the course for Mainstay’s work 
to develop new housing. Creating our Built Form Standard was a critical first step to 
position Mainstay as an aordable housing agency that is ready and able to develop 
new housing. The Built Form Standard will guide decision making about existing 
buildings and new opportunities. The Standard is described in more detail on page 13 
in the Asset Management section. 

Mainstay recognizes that partnerships will be critical as we pursue development 
opportunities. The Board has worked hard this year with a development consultant 
to clarify our goals and objectives for partnership and development, as well as outline 
options. Ultimately, Mainstay is looking to increase its asset base, understanding that 
ownership by Mainstay is the optimal way to develop inclusive communities where our 
tenants can fully integrate and feel a strong sense of belonging. Joint ventures may be 
an option in the future providing they align with our mission and Built Form Standard.

In order to provide guidance to Mainstay’s development agenda, a Housing Planning 
and Development Committee made up of Board members, sta and external 
stakeholders was developed in 2017. This past year, the group laid the foundation 
for the 10-year Development Strategy. In 2020, the committee will help identify 
development opportunities. 

10-Year Housing Development Strategy

The Strategy will guide Mainstay in a revitalization of its existing portfolio and the 
development of new housing units. It will build on several components of work, 
including the portfolio analysis and building condition audits.

As part of the Strategy, a development target is being created based on the needs and 
opportunities in Mainstay’s existing portfolio and new aordable housing opportunities.
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To date, the following tasks have been completed:

•  Identified criteria for Mainstay to participate in future development activities

•  Conducted secondary research on the need and opportunity for supportive 
and aordable housing in Toronto

•  Identified principles for working with other partners

• Conducted outreach to potential development partners

•  Identified best practices from other jurisdictions for potential adoption by Mainstay

From Homelessness to Housing Stability Program 

Mainstay’s From Homelessness to Housing Stability program is a truly innovative 
approach to addressing one of our community’s most di£cult challenges – the problem 
of chronic homelessness. When it became clear the planned Social Impact Bond would 
not proceed, we sought new funding for the same program by successfully responding 
to a proposal through the City of Toronto’s Home for Good Program. We were awarded 
the funding for two key initiatives:

1.  Transitioning 60 chronically homeless people from the streets into 
housing. We will provide rent-geared-to-income housing in a dedicated 
Mainstay building, oering flexible, intense site-based support, including 
housing stabilization services delivered through one-on-one interventions 
and group activities operated by Mainstay sta. The funding will also 
contribute to supplementary individual support and group activities 
oered by Dixon Hall Neighbourhood Services and the Fred Victor Centre, 
and new onsite security. Five tenants had moved in by March 2019.

 2.  Transitioning 60 successful tenants from Mainstay’s dedicated buildings to 
the private market as part of their recovery journey. Each tenant receives a 
housing subsidy to help with rent payment. They also continue to receive 
housing support services from Mainstay. Sta have engaged with several 
tenants who have expressed interest in moving to the private market. Our 
housing locator is also actively reaching out to private market landlords to 
secure new rental units.

The program o£cially began in November 2018 with the hiring of a manager to lead 
the initiative, as well as three supportive housing workers, one housing locator and 
one peer support worker. We will continue to report on our progress throughout 
2019 and 2020. 
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Celebrating Success 

John (not his real name) moved into Mainstay Housing in February 2015 through the 
City of Toronto’s Streets to Homes program.

John initially struggled to transition to stable housing, leaving his apartment for 
months at a time. Each time, Mainstay, in collaboration with our support partners, 
worked with him and provided support to help him to return to his housing. 

In December 2018, John started to connect with the onsite peer support worker. 
This relationship has improved his level of engagement with onsite sta. With 
intensive site support and ongoing education on harm reduction, John has stopped 
using substances. He has also maintained a more consist presence in his rental unit 
and the building. 

John is now regularly engaging with fellow tenants and participating in onsite 
community development activities. This has reduced his social isolation and increased 
his sense of community and belonging. John initially dealt with anger issues, including 
damage to property and outward signs of aggression. Now he is learning dierent 
ways to control his anger and has shown fewer outward signs of aggression. He is 
cooperating with cleaning his unit. He is using the primary healthcare system, including 
visiting with his family doctor and keeping his appointments. He is also actively 
working with his psychiatrist.

With support from Mainstay, John is establishing a stable home base. 
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Social Activities

609
events

20
active groups

66
participants

210
participants

677
events

Annual General 
Meeting

Food programs

Community 
Gardening

Monthly Building 
Meetings

38
events

Education/
Information 

Sessions
(Community Kitchen, 

breakfast clubs, tenant 
supported food 

programs)

(Co�ee discussion groups, BBQs, 
celebrations, games, art groups, 

movie groups, fitness group, 
December seasonal outings)

Participation in Community  
Development Activities 
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Update: The Aging in Place Project 

As Canada’s population ages, more resources are needed to allow people to live in their 
homes and neighbourhoods. People who are living with mental health and addiction 
issues experience the eects of aging at an earlier age than most – some as early as 40. 
Mainstay is especially aware of this challenge as more than two thirds of our tenants are 
45 years old or older. 

In March 2019, Mainstay published its final report on the Aging in Place Project. Mainstay 
initiated and led the project as a multi-sector collaboration between organizations 
that provide community and housing support and people that use mental health and 
addiction services. Throughout 2017 and 2018, Mainstay conducted research with both 
groups to learn more about the challenges faced by people living in or eligible for 
supportive housing as they continue living in the community as they age. 

The Report identifies seven key challenges people face:

1. Physical, health and mental challenges well before the age of 65.

 2. Di£culty finding the right type of housing.

 Once they do find housing, they:

 3. Can experience social isolation.

 4. Have di£culty navigating health and social support systems.

 5. Have limited access to service.

 6. Find that poverty limits their options for care.

 7. Have di£culty accessing appropriate transportation.

As a critical next step, the Project looked at opportunities and recommendations to 
address these challenges at three levels: system, agency and client/family.

The majority of recommendations – 7 of the 11 – were identified at the system level. 
Recommendations here explore opportunities for collaboration and coordination 
between system planners and agency providers to close gaps and meet needs, 
improvements to training, development of new policies for premature aging in place, 
and simplified processes, to name a few. 

At the agency level, the report recommends that agencies work together using the 
data from the Ontario Common Assessment of Need (OCAN) screening tool to develop 
an early identification framework for those who need support to age in place, and to 
improve the sharing of resources and expertise. 

Finally, at the client and family level, there are recommendations to better understand 
the role of family in supporting clients to age in place and that ongoing consultation 
should continue. 

The full Report will be launched in Fall 2019.
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Standing (Left to Right):
Alana Rom, Michael Higgs, Gautam Mukherjee (Executive Director), Drew Baillie (President),
Gord Singer (Vice President), Deborah Egan, Winston Eddy, Carole King

Sitting (Left to Right):
Monica So, Peggy Mooney (Treasurer), Nancy Sugar (Executive Assistant), Leslie Gash

Missing (Left to Right): 
Selvin Williams, Janice Lin, Lisa Rotstein, Linda Russell, Marko Trivun

Board of Directors 2018-2019 
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Financials

STATEMENT OF OPERATIONS
For the year ended March 31 2019

Revenue 2019 2018

Ministry of Health and Long-Term Care funding $ 10,106,217  $ 9,880,113

Tenant rent 2,325,333  2,326,852

Rent supplement revenue 1,220,976  877,738

Toronto Central Local Health Integration Network funding  1,155,584  1,028,555

Other grants  862,098  658,200

Fee for service 404,002  396,060

Amortization of deferred contributions related to capital assets  166,928  242,234

Interest and other revenue  61,532  114,305

Donations  16,473 11,546

 $ 16,319,143  $ 15,535,603

Expenses 2019 2018

Salaries and benefits  3,633,326  3,546,683

Amortization of capital assets  3,431,427  3,473,491

Building operations  2,984,386  2,313,281

Utilities  1,452,267  1,451,897

Property taxes  1,104,912  1,100,834

Rent supplement expense  1,044,296  829,397

Mortgage interest  853,167  923,169

O£ce administration  517,306  489,248

Professional fees  269,080  540,280

Other expenses  262,796  335,530

Information technology  178,588  232,512

Insurance  132,966  132,785

Tenants, members and board  71,315  77,599 

 $ 15,935,832  $ 15,446,706

Net Surplus  $ 383,311 $ 88,897
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