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OUR STRATEGIC PLAN
2012-2017
STRATEGIC GOAL #1:
Enhance the relevance, quality and impact of our
services

STRATEGIC GOAL #3:
Communicate and celebrate the impact of our
services

STRATEGIC GOAL #2:
Strengthen strategic partnerships for increased
impact and reach

STRATEGIC GOAL #4:
Strengthen organization to support growth and
long-term viability

A MESSAGE FROM THE PRESIDENT
AND EXECUTIVE DIRECTOR
The Mainstay promise is this: if a person living with chronic poverty,
homelessness, complex addictions and mental health issues
chooses to become a tenant member, we will provide support to
achieve housing stability and opportunities to create a better life
through community and belonging.
This promise, which lies at the heart of everything we do, means
different things to different groups. For our Board and staff, it’s a
commitment to support our tenant members on their journey to
a better quality of life. For our tenant members, it’s the hope of
a better life founded on stable housing. And for our partners, it’s
an expression of the benefits that flow from
their engagement with us.
In this year’s annual report, you will find
information about both our achievements
in the past year, and the impact of those
achievements, as we work towards fully
realizing this promise. For example:
• To further support “A Place to Call Home,”
we introduced new tools, such as the
Ontario Common Assessment of Need,
to help our staff in their interactions with tenant members;
innovated the Unmet Physical Health Care Needs Survey and
Primary Care Engagement tool, and continued to expand the
Wellness Recovery Action Plan (WRAP) program to support our
tenant members in improving their quality of life.
•
In support of “Voice and Community,” we and our tenant
members co-designed a process to identify indicators that our
tenant members will use to measure their sense of community.
•
To measure “Quality and Impact,” we created a Quality
Committee and Dashboard with indicators and data. We
developed a framework to measure, in three programs, the
Social Return on Investment, which demonstrates that money
spent on supportive housing for chronically homeless persons
living with serious mental health issues and harmful substance
use creates significant savings for other parts of the healthcare
and social service systems.

And never has there been a greater need for awareness of both
the needs of our tenant members and of the benefits of our
“housing first” approach. A 2013 progress report from the Toronto
Mental Health and Addictions Supportive Housing Network, of
which Mainstay is a member, shows that the number of people
on a mental health and addictions access to housing waiting list
increased from 1,911 in 2010/11 to 7,022 in 2013/14, and was
over 9,000 at the end of March 2015. In addition, there were no
new units of supportive housing created in 2014.
The tragedy is that there is ample evidence that providing
supportive housing can reverse this trend
and take the pressure off the emergency
shelters,
hospital
emergency
rooms,
psychiatric services, in-patient hospital care
and withdrawal management programs.
One need look no further than the program
Mainstay featured at the 15th International
Conference on Integrated Care in Edinburgh,
Scotland to see the results. There, we
received international recognition for our
program of housing and integrated support,
in partnership with the Jean Tweed Centre for
Women and Families for 32 women with complex addiction needs.
After three years, with 75% of the women continually housed in
the same location and 100% linked to primary care service, we
recorded a 90% reduction in emergency room visits and a 98%
reduction in admissions to withdrawal services, and half the
women were participating in programs or activities within their
communities.
We once again offer thanks to our dedicated staff and Board
members, who give of their time and talent to make Mainstay the
success it is. Our tenant members too deserve to be thanked for
their contributions to improving the life of their communities by
sharing their time and experience. Finally, we thank our partners
and funders for their dedication to our shared goals.

Neill Carson		
President		

Brigitte Witkowski
Executive Director
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SUPPORT FOR
A PLACE TO CALL HOME
“HOUSING FIRST!”
At Mainstay, that phrase sums up not only our philosophy, but also our
approach to helping our tenant members. Since 1982, we put housing
first because we believe, and our experience proves, that having a safe,
affordable base from which to grow – a place to call home – makes other
life changes more possible.
The Mainstay promise offers tenant members who choose to live in a
Mainstay community the support they need to improve their quality of
life. Our ability to make this promise is grounded in our theory of change,
which maintains that with housing choice, people living with mental health
issues and complex needs can be equal citizens, where their unique
diversity of person is celebrated and their rights and responsibilities are
achieved through reciprocity and commonality.
However, many of our tenant members have difficulty meeting, or even
recognizing, the rights and responsibilities of being a tenant. One of the
roles of our supportive housing workers is to help them reacquire lost life
skills so they can live in harmony with their neighbours, care for their units
and succeed as tenants.

TENURE IN MAINSTAY PORTFOLIO
2014-2015
0-3 YEARS

29%
29%

0-3 YEARS
10+ YEARS

34%
34%

10+ YEARS

3-5 YEARS

11%
11%

3-5 YEARS

5-10 YEARS

26%
26%

5-10 YEARS

TENURE IN ADDICTION RENT
SUPPLEMENT UNITS SINCE 2011
3-5 YEARS

21%
21%

3-5 YEARS
0-3 YEARS

79%
79%

0-3 YEARS

Recognizing tenant members as equal citizens also means treating them
with respect, ensuring the common areas of our buildings are properly
cleaned and maintained, reacting promptly to requests for repairs,
assisting them to ensure rent is paid regularly and on time, and working
with them to reduce pest control issues. To these ends, we:
• Developed and implemented a standard cleaning evaluation tool, and
reported to the Board on the results of our quality cleaning audits;

PEST CONTROL
2014-2015

• Created, with tenant members’ advice, a Work Order Leave Behind
survey that identifies who went into the unit and asks for feedback on
the tenant member experience. We will pilot this Work Order Leave
Behind in 2015/16; and,
• Continued to measure our success in preventing evictions for breaches
of the Residential Tenancies Act (see chart next page) by engaging
tenant members to exercise their tenancy rights and responsibilities to
find and agree to solutions to resolve tenancy problems.
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OPPORTUNITIESLIVEHERE
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NEW TOOL ENCOURAGES
PRODUCTIVE DIALOGUE
During the past year, and after two years of development and
staff training, we introduced the Ontario Common Assessment
of Need (OCAN), a comprehensive questionnaire that promotes
better communication between supportive housing workers and
our tenant members.
“Staff can really get below the surface in a respectful way,” says
Katherine Salinas, Mainstay’s Manager of Tenant and Member
Services. “We can really engage tenant members and work
with them on their unmet needs. It encourages more thorough
conversations about where they want to go and what they need
to get there.”
OCAN builds on Mainstay’s Successful Tenancy Action Plan
(STAP) but goes beyond housing to explore other unmet needs.
Most importantly, it encourages the clients to make their own
decisions about how best to meet those needs.

PREVENTING EVICTIONS FOCUSES
ON MAINSTAY’S VISION:
“STABLE HOUSING … WHERE
EVERYONE BELONGS…”
At Mainstay, we support tenants in meeting
their obligations, including regular rent
payments. We issue eviction notices under
the Residential Tenancies Act as a means
of encouraging a tenant member to find a
solution to the problem threatening their
tenancy. One way we measure our success is
through evictions prevented.
EVICTIONS
PREVENTED

TOTAL
NOTICES
SERVED

2014-2015

98%

214

2013-2014

94%

227

Tenant members referred by partner agencies are to be assessed
by those agencies, and those not linked to a support agency are
being assessed by Mainstay. Almost 100 tenant members were
assessed in the 2014-15 fiscal year.

2012-2013

97%

223

We are also pleased that two of our agency partners were willing
to help us launch a shared care pilot project to deliver services
to our tenant members. Based on the cluster care service model,
the project is under way at one Mainstay building, where Dixon
Hall Neighbourhood Services and the Salvation Army Booth
Supportive Services have office space that places services in the
tenant members’ building, allowing them easier access to case
management services and supports, and encouraging better
coordination between case managers and our supportive housing
workers. The two agencies, while providing individual care to
their clients, also consider the wellbeing of the community as a
contributor to the quality of life of their clients. These agencies
initiate and lead some building-based community development
activities for all tenant members residing in the building.

2011-2012

96%

257

2010-2011

96%

202

2009-2010

96%

205

An important benefit of OCAN is that it allows information to be
shared by agencies assisting individuals with different aspects of
their recovery. Mainstay has agreements with 11 of our partner
agencies that allows such sharing, greatly reducing repetitive
information gathering, standardizes and unifies assessments.
The common database also provides an overview of the social
housing sector to support informed decision-making.
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OPPORTUNITIES FOR
VOICE AND COMMUNITY
Mainstay’s identifying phrase, OpportunitiesLiveHere, encompasses so many possibilities that it’s sometimes hard
to grasp. To help explain just what it means, Mainstay has developed a new graphic that provides an overview of
“Opportunities for Voice and Community.” Built around the core of housing stability, it describes four different ways
tenant members may choose to participate, ranging from working on their own quality of life through to engaging in
ways that will contribute to the good of society. As always, Mainstay provides the opportunities and resources, but it’s
up to the individual tenant member to decide if, when and how he or she wishes to join in.

• Board of Directors
accountable for the
Vision to our
stakeholders –
public, people yet
to be served, tenant
members, staff,
funders.

Tenant Members Engage
as INDIVIDUALS on
Board of Directors for the
GOOD OF SOCIETY

Tenant Members
Engage as
INDIVIDUALS for
Their Own
QUALITY OF LIFE.

HOUSING
STABILITY
• Work with
neighbours to
identify, start and
lead programs
(gardening, good
food box, yoga,
coffee group, etc.)
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OPPORTUNITIESLIVEHERE

Tenant Members
Engage IN GROUP
For the GOOD OF
SELF AND
NEIGHBOURS

Tenant Members Engage
IN GROUP for the GOOD
OF THE ORGANIZATION

• Meet with staff about
recovery goals.

• Attend building-based
community meetings.

• Take advantage of
Mainstay-initiated groups
& programs (AGM, WRAP
program, Seasonal
Events, Focus groups,
Opportunity Fund).

• Sit on Steering &
Advisory Committees to
plan and shape
programs across all
Mainstay communities
(WRAP, Conflict
Mediation, etc.)

OPPORTUNITIES
TO EXPLORE
POTENTIAL

Supporting our tenant members on their recovery
journey starts with housing stability, but goes so
much farther. The Mainstay Opportunity Fund,
partnerships with other community groups, and
programs such as the Wellness Recovery Action Plan
all contribute to their individual journey of recovery.
Here are some of their experiences.

MAINSTAY ANNUAL REPORT 2014-2015
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WILLIAM (OPPORTUNITY FUND):
What started as a hobby has become a career opportunity for
William, thanks to Mainstay’s Opportunity Fund and a course in
computer maintenance at George Brown College.
William completed the three-month “Building/Upgrading a
Computer” course in December 2014 with a B+ standing. “I
had picked up the basics and know my way around the inside
of a computer, but now I could build a home theatre or game
console,” he says. “Having Mainstay’s Opportunity Fund pay for
this course was very useful. I’d been working at survival jobs and
couldn’t afford to take courses. This was really a leg up for me.”

WILLIAM

SANDRA

SOURIYA
(OPPORTUNITY FUND):
Obtaining his security guard licence after completing a course paid
for by Mainstay’s Opportunity Fund has made a big difference in
Souriya’s life, he says.
“It’s given me freedom and the opportunity to move past my
restrictions,” he explains. “There were little things that I’d put off
before, and now I can do them. You build confidence and after a
while, you know what you can do.”
The Opportunity Fund not only paid for the security guard training
course, but also assisted him with filling out the necessary paperwork.
Now, Souriya is working up to 40 hours a week and hopes to find
a position working security at this summer’s Pan Am/Para Panam
Games.
SOURIYA
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SANDRA (COMMUNITY KITCHEN TRAIN
THE TRAINER):
Sandra was one of the early participants in a new food security
program called Community Kitchen Train the Trainer. Mainstay,
working in partnership with Evergreen, created a program to
increase skills and knowledge for food security. It resulted in 61
tenant members engaged in the program, a resource manual for
trainers to use on an ongoing basis and, with the support of Toronto
Public Health, leads to food handling certification for participants.
For some it is a pathway to employment, for others community, for
others increased confidence.
Sandra, who is involved in other food sharing programs in her
residence, sees food and food preparation as a means of building
community.
“It brings us together and helps us get past barriers,” she says.
“It’s a wonderful step in our recovery. The more I participate, the
more I move forward building on my resources.”

SANDRA

ANDREAS (WRAP):
For Andreas, the Wellness Recovery Action Plan (WRAP) is “a process
outside myself that I can join to help me meet my goals. It’s a system
that is helping me reach what I want.”
Andreas is one of 26 tenant members who participated in WRAP
last year. WRAP gives tenant members who choose to participate
the opportunity to acquire tools that help them stay healthy, increase
community and belonging, and, in general, begin to take more
control of their own lives. He’s also one of seven who have gone
on to a more advanced program that trains participants to facilitate
WRAP sessions.
“I had some goals I was struggling with,” says Andreas. “I saw
that WRAP had the potential to help me reach those and other
goals, and helping my support workers understand my needs.
Now, I’m working on a crisis plan and a post crisis plan, which
I’ve never had before. I’m also learning to better recognize what
triggers a crisis.”

MAINSTAY ANNUAL REPORT 2014-2015
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OPPORTUNITIES
FOR
VOICE AND
COMMUNITY

The range of activities available to tenant members
is as diverse as those who live in each of our
residences. Mainstay’s goal is to ensure that tenant
members can find opportunities to participate
how and when they choose, as they continue their
journey of recovery. This chart shows some of the
many activities and trends from recent years.

GARDENING
CLUBS
2012 - 21
2013 - 26
2014 - 22
2015 - 28

GAMES / BINGO
2012 - 4
2013 - 8
2014 - 6
2015 - 4

TENANT
MEMBER
MEETINGS
2012 - 29
2013 - 31
2014 - 29
2015 - 33

SUPPLEMENTAL
FOOD
PROGRAMS
2012 - 10
2013 - 3
2014 - 6
2015 - 7

DAY TRIPS
2012 - 20
2013 - 4
2014 - 5
2015 - 6

CELEBRATORY
EVENTS
2012 - 14
2013 - 5
2014 - 4
2015 - 26
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TOTAL ACTIVITIES =1,866 AND

COFFEE
DISCUSSION
GROUPS
2012 - 27
2013 - 24
2014 - 26
2015 - 31

TOTAL PARTICIPANTS = 11,495.
BASED ON MEMBER PARTICIPATING ONE OR MORE
TIMES IN AN ACTIVITY/PROGRAM PER OCCURRENCE,
PER MONTH.

BREAKFAST
CLUBS
2012 - 3
2013 - 8
2014 - 7
2015 - 7
COMMUNITY
KITCHEN
PROGRAMS
2012 - 4
2013 - 9
2014 - 12
2015 - 13

MOVIE NIGHTS
2012 - 3
2013 - 3
2014 - 6
2015 - 6

BBQS
2012 - 7
2013 - 13
2014 - 13
2015 - 10

ARTS GROUPS
2012 - 1
2013 - 7
2014 - 6
2015 - 5

FITNESS
GROUPS
2012 - 5
2013 - 4
2014 - 2
2015 - 1

INFORMATION
SESSIONS
2012 - 6
2013 - 10
2014 - 5
2015 - 12

MAINSTAY ANNUAL REPORT 2014-2015
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OPPORTUNITIES
THROUGH
EXCELLENCE
AND QUALITY

A key objective of Mainstay’s strategic plan is to
“enhance the relevance, quality and impact of our
services”. The past year has seen much progress
towards achieving this goal.
The “Community and Belonging” project took a great step
forward when the steering committee, which includes four
tenant members, two staff and a consultant, made its report
to the General Members Meeting in November 2014. The
presentation included highlights of findings from the ten
focus groups held last year, a literature review summary and
an outline of next steps.
During the focus groups, our tenant members identified
some indicators that told them they belonged and had
community. Key factors included feeling safe, having a
sense of identity, opportunies for active participation,
leadership and skill-building. The steering committee is now
focusing on acquiring software that will allow a standard
questionnaire, based on the results of the focus groups, to
be used by all tenant member households, to measure their
experience of community and belonging.
We are determined to work with our tenant members and
other stakeholders to develop evidence-based solutions
that are informed by our practice and research.
We continued to explore what Ontario’s Excellent Care for
All Act 2010, could mean for us. This past year the board of
directors developed a Quality Committee of the board and
we implemented a Quality Dashboard. Staff began reporting
quarterly on 16 indicators which the board identified as
important and where we had reliable data. We are on a
journey of continuous improvement in services that will be
transparent to tenant members, the board, staff and our key
stakeholders.
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DIMENSION

INDICATOR

Safe

# Critical Incidents
% Tenants at Risk for Hoarding (score 4+) of those scored
(all identiﬁed units)

Effective

# New Level 1 & 2 WRAP certiﬁcations
# Tenant attendances in internal programs
# Tenants participating in external programs
% Evictions prevented as a percentage of notices
Average Cleanliness Score (%)
Average # of days to complete work orders
# Tenant generated pest control work orders
% Tenants with complex neeeds on track to meet
service goals

Access

Average vacancy rate
% Acceptances
Average business days from referral to lease signed

Tenant Centred

% tenants who feel involved in decision-making
% tenants who feel respected by staff
% tenants who feel they have a voice

Integrated

% offers declined by Mainstay
% calls for serious issues that case managers respond to
within 24 hours
# Emergency Department visits for tenant members with
complex needs
% of tenant members with complex neeeds linked to
primary care

TOTAL COST SAVINGS FOR
EMERGENCY SERVICE CONSUMPTION

Prior Housing

Cost of Emergency Services

$160,000

2 years after Housing

$134,143

$140,000
$120,000
$100,000

WORK ORDER # ____________________________________________________

$90,122

DATE: ____________________________ TIME: ___________________________

$80,000
$60,000
$40,000
$20,000
$0

BUILDING: _______________________ UNIT: ___________________________

$26,202
$0

Shelter
Usage

$31,588
$12,720
$5,850
Emergency
Room Usage

$0

Psychiatric
Hospital
Usage

$20,504
$17,816
$14,672
$10,485
3 Month Prior to
Housing
Hospital Acute
Inpatient Bed
Usage

Housing
Treatment
Centre

$0

Hospital
Admission

$7,557
Withdrawal
Management
Usage

Relying on international standards, we developed a Social Return on
Investment framework, to measure, in monetary terms, the impact of our
services in three specific programs for tenant members with complex
needs who were chronically homeless. Tangible outcomes include such
indicators as fewer emergency room visits, fewer hospital admissions,
reduced withdrawal management services, reduced shelter usage and
lower policing costs (above chart notes impact of one program).
In terms of keeping our own house in order, we completed two consultations
in 2014-15. In the first, we asked our tenant members, building services
staff, contractors and agency partners to help design a streamlined process
to respond to maintenance requests generated by tenant members.
What we heard led to another consultation in 26 of our building-based
communities. This in turn led to the creation of a feedback form that will be
left for the tenant member to fill in after every work order is completed. We
also implemented a second shift for maintenance staff, greatly improving
our productivity and response times for emergencies.
Another ongoing initiative to improve the quality of life of our tenant
members is the building cleaning program, which uses a continuous
improvement process to raise and maintain cleaning ratings. Now in its
second year, the program, which is based on industry standards, exceeded
the Cleaning Quality Improvement Target of 85%, reaching 86% by March
2015. This was an improvement of more than 20% over last year’s 65%
achievement.
And last but not least, we also continued to work on partnerships and
in 2014, we became a founding member of the Toronto Alliance to End
Homelessness, a robust community entity formed to provide advice to the
City of Toronto on its plan to end homelessness. The alliance intends to
include a membership base that extends beyond social and health care
service agencies.

Dear Tenant Member,
MAINSTAY STAFF OR CONTRACTORS WERE IN YOUR UNIT
TODAY AND PERFORMED THE FOLLOWING WORK:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

Work is complete:

YES

NO

If the answer is ‘No’:
Date to complete work:

____________________________________

Work to be done: ____________________________________________
Reason For Return:
Refused Entry

Work area inaccessible

Need parts

Other:

______________________________

Name of staff or contractor (please print)
___________________________________________________________________

TENANT FEEDBACK (PLEASE PRINT)

#00001

INSTRUCTIONS: Please complete this form and put it in

the Work Order box in your building

Did the staff/contractor do the work you asked for?
YES
NO
Did the Mainstay Staff/Contractor clean up after they did
the work? YES
NO
Was the staff/contractor polite?

YES

NO

Other comments:
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
© 2015 MAINSTAY HOUSING
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MAINSTAY TEAM:
Years of
Employment
at Mainstay:
5-9 years
10-14 years
15-19 years
20+

BUILDING
SERVICES:
Anielka Arencibia
Mario Araya
Teresita Bagorio
Randy Baldwin
Agustin Barahona
Scott Barry
Wayne Bisnath
Medardo Cabebe
Beth Elenzano
Ray Fortune
George Luzio
Desmond Marrett
Virgilio Quiogue
Teresa Rivas
Myriam Sanz
Frank Sarantidis

TENANT
AND
MEMBER
SERVICES:
Lisa Airst
Nikki Anger
Ferreshteh Bahmani
Sarah Barbara
Michael Binful
Alison Burton-Williams
Melissa Consunji
Tanya Dwyer
Kimberley Ellsworth
Yanina Garcia
Stephen Gray
Andrea Gutowski
Shanee Harmon
Vada Kolish
Chandan Kumar
Sandra Mageau-Marsh
Elisha McLasky
Jill McCracken
Parvin Merchant
Alireza Mikanik
Delinke Pall
Heather Pegg
Volletta Peters
Joshua Petrie
Math Radfar
Melissa Renaud
Katherine Salinas
Jeffrey Stevenson
Jenna Weizel-Fleming
TJ Wikiruk
Sharon Williams

FINANCE AND
ADMINISTRATION:
Claudia Alvarado
Chuting Bi
Jane Edwards
Nadiya Eroshok
Shirley Hyre
Alexandra Johnstone
Tina Le
Tony Le-Catequista
Executive Director:
Brigitte Witkowski

Executive Assistant:
Nancy Sugar

OPPORTUNITIESLIVEHERE

DONORS:
Thank you to our generous corporate and
individual donors.

FUNDERS:
Ontario Ministry of Health and Long-Term
Care (MOHLTC) – Housing;
Social Housing Renovation and
Retrofit Program (SHRRP);
Toronto Central Local Health Integration
Network (TCLHIN);

Placement/Summer
Students 2014-2015:

Canada Mortgage and Housing Corporation
(CMHC);

Herberth Canas
(York University)

City of Toronto Supporting Communities
Partnership Initiative;

Levi Duong
(Sheridan College)

City of Toronto Homelessness Partnership
Initiative (Streets to Homes);

Osman Gelle
(Ryerson University)

Employment and Social Development Canada
(ESDC);

Frances McNeil
(Centennial College)

Royal Canadian Legion (RCL).

Denique Pathay
(Centennial College)

In memoriam for tenant members who
passed away in 2014-2015:

Michael Potvin
(York University)

Michael Chow
Vittorio DiNallo
Donald Gregory
Alan Henriksen
Clement Huang
Ronald Kokins

Emily Stapleton
(Humber College)
Mandy Tran
(University of Toronto)
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Congratulations to Volletta Peters, who
presented and secured a 2nd place win for
Mainstay at the International Conference on
Integrated Care!

Robert Jenkins
Caroline Lepik
Constance Polisak
Brad Shortell
Leila Wilson Best
Cameron Walker

2014-2015 FINANCIALS

2.12%
2.12%

OPERATING REVENUES $14,723,166
66.06%

Ontario Ministry of Health and Long-Term Care and CMHC
and OCHAP

2.59% 7.20%
2.59% 7.20%

2.59%

MOHLTC Addiction Rent Supplement Housing Program

7.20%

Toronto Central LHIN Support Funding

2.12%

Toronto Central LHIN - Service Recipient Supportive Housing
for People with Problematic Substance Use Program (SHPPSUP)

18.52%

Rental Income Tenants

1.86%

City of Toronto Streets to Homes

0.80%

Other Grants (Royal Canadian Legion; Employment and
Social Development Canada)

0.85%

Resource Generation & Other

18.52%
18.52%

1.86%
0.8%
1.86%
0.85%
0.8%
0.85%

66.06%
66.06%

OPERATING EXPENDITURES $14,723,166
11.98%

Support to Tenants

22.89%

Building Operations and Maintenance

2.69%

Replacement Reserve

4.30%

Addiction Rent Supplement Housing Program

0.65%

Organizational Reserve

8.75%

Corporate Services (Admin, Finance and IT Services
including board expenses, AGM)

9.40%

Mortgage Interest

20.74%

Depreciation/Amortization

10.24%

Uilities

7.49%

Municipal Taxes

0.88%

Insurance

20.74%
9.40%
20.74%
10.24%
9.40%
10.24%
8.75%
7.49%
0.65% 8.75%
7.49%
0.88%
0.65%
4.30%
11.98%
0.88%
4.30%
2.69%
22.89%
11.98%
2.69%
22.89%

CAPITAL PLAN AND BUDGET
We invested $415,046 in property improvements. We conducted Building Condition Audits at 20 properties, replaced an oil tank, fire panel monitoring
equipment, roofing shingles, electrical breaker panels, thermal windows, a walkway, driveway, and retaining wall.
Audited Statements available upon request.
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MISSION STATEMENT:

Mainstay Housing works with people living with
mental health and addiction issues who are
deeply affected by poverty and provides them
with housing, ongoing support and greater
opportunity to be part of a community.
VISION STATEMENT:
With stable housing as a foundation, everyone
belongs – and has a bridge to a better life.
WE BELIEVE:
Safe and affordable housing is a basic right and
fundamental to the health and well-being of all
people.
Stable housing and ongoing support helps
people living with mental health and addiction
issues demonstrate their skills and capabilities,
gain greater confidence, and, achieve fuller
ownership of their actions, decisions and future.
Responsive, and ongoing support promotes fuller
engagement in the community.
Dynamic partnerships lead to innovation and
change.

550 QUEEN STREET EAST, SUITE 150
TORONTO, ONTARIO M5A 1V2
TEL: 416-703-9266
FAX: 416-703-9265
TTY: 416-703-9267
WWW.MAINSTAYHOUSING.CA
CHARITABLE REGISTRATION NUMBER:
119258440 RR0001

