


Our MissiOn

Mainstay Housing works with people living 
with mental health and addiction issues 

who are deeply affected by poverty and 
provides them with housing, on-going 

support and greater opportunity to be part 
of a community.

Our VisiOn

With stable housing as a foundation, 
everyone belongs – and has a bridge to 

a better life.

We belieVe

Safe and affordable housing is a basic right and 
fundamental to the health and well-being of all people. 

Stable housing and ongoing support helps people 
living with mental health and addiction issues 

demonstrate their skills and capabilities, gain greater 
confidence, and, achieve fuller ownership of their 

actions, decisions and future. 

Responsive  and ongoing support promotes fuller 
engagement in the community.

Dynamic partnerships lead to innovation and change.
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in the past year, Mainstay has worked to renew its 
strategic plan, ensuring it is current and continues to 
be relevant for the individuals we serve. In the process, 
we developed a new phrase to identify our organiza-
tion: Mainstay: OpportunitiesLiveHere.

You will be seeing this phrase on more and more 
of our properties and publications, starting with this 
annual report.

The strategic plan itself is more about focusing 
resources than changing direction. our mission 
remains one of working with people who have mental 
health and addiction issues 
and who are deeply affected 
by poverty, providing them with 
housing, responsive support and 
greater opportunities to be part 
of a community. You will find 
our Mission, Vision and Beliefs 
elsewhere in this publication.

the revised plan sets out four 
strategic directions for Mainstay:

• focus on quality

• grow strategic partnerships

• Communicate and evaluate

• Strengthen the organization

the direction to “Communicate and evaluate” starts 
here, but will be more fully realized next year, when we 
report on progress and discuss benchmarks currently 
under development. in this report, we will tell you 
how each of the other three strategic directions will 
be pursued. The phrase OpportunitiesLiveHere is the 
theme that unites all four directions. it expresses the 
essence of our relationships not only with our tenant 
members, but also with our funders, our social service 
partners, and our staff, for we provide each of these 
groups with opportunities to fulfill their missions in 
ways that would not otherwise be possible.

For our tenant members OpportunitiesLiveHere 

reaffirms our approach to providing homes for some of 

society’s most disadvantaged individuals. We believe, 

and our tenant members have told us repeatedly, that 

stable, affordable housing with responsive support 

is the most important step in their personal journey, 

especially when that journey has been disrupted by 

issues involving mental health, addiction and poverty.

for our funding agencies, OpportunitiesLiveHere 

highlights our willingness to work with funders to 

accomplish their goals. We are in a unique category of 

agencies – still too few in total 

units – that provide homes 

for individuals with long term 

mental health or addiction 

disabilities, or who have 

survived extended periods 

of homelessness. Without 

Mainstay, funders would face 

a gap in their program support.

Similarly, opportunities live 

at Mainstay for service 

providers, who recognize that stable housing is the 

cornerstone for successfully dealing with complex and 

interdependent problems. 

And finally, for our staff and Board members, we 

provide the opportunity of working in an environment 

where we can see the difference we are making in the 

lives of individuals every day. 

On behalf of our Board, we thank all of our partners, 

staff and Board Members for their contributions. 

Tracy Ewing  Brigitte Witkowski

President  Executive Director

A MessAge froM the PresidenT 
and execuTiVe direcTOr
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In the late 1990s, people moved into Mainstay mostly from housing provided by a private landlord, other 

social or non-profit housing provider, or had lived with their families. By 2008, most Mainstay members 

moved in from being street homeless or from a shelter, hostel or psychiatric hospital; and this trend 

continues. this shows that increasingly, we are housing people in greater need of supportive housing.

Where PeOPle liVed befOre 
MOVing TO MainsTay

PRIVATE LANDLORD

PSYCHIATRIC / 
GENERAL HOSPITALS

TRANSITIONAL
/HIGHER SUPPORT

HOMELESS / SHELTER / HOSTEL

25% 18%

5% 44%
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our goal in any partnership is to provide the services 
of housing and community belonging that allow service 
providers to concentrate on providing their clients with 
clinical support, intensive life skills, counselling services, 
employment support and access to health care. As 
clients achieve tenancy success, they are more ready 
and motivated to identify other life and health goals, 
ensuring they have the best possible opportunities to 
succeed in achieving a better life. 

Mainstay offers three types of partnerships to help 
service providers achieve their goals:

• those in which we provide accommodation and 
housing support, and social service and health 
agencies provide direct, intensive clinical support 
to their clients

• Those in which we provide both housing and 
social/emotional support, and 

• those in which we lease properties to social service 
and health agencies who then run full time, on site 
support programs for higher needs individuals. 

Here are some of the partnerships we’ve developed 
recently:

Addiction rent suppleMent
Addiction rent supplement programs for individuals 
with problematic substance use issues seek to reduce 
admissions to withdrawal management systems, 
unscheduled use of emergency departments, and 
contacts with the criminal justice system. they also 
seek to increase housing retention, develop successful 
tenancy action plans and to provide intensive clinical 
support and harm reduction services. 

With funding from the toronto Central local Health 
integration Network (tClHiN) and the Ministry of 
Health and long-term Care (MoHltC), Mainstay has 
partnered with three organizations to provide housing 
and support for 88 individuals with substance use and 
homelessness issues. 

community Outreach Program in addiction 
(cOPa)
Mainstay and CoPA formed a partnership to receive 
funding from tClHiN and the MoHltC under their 
Addiction Supportive Housing/Rent Supplement 
program to provide support and affordable housing 
to 16 men and women over the age of 55 who are 
living with substance use issues and were chronically 
homeless. 

A Case Manager from CoPA and a Supportive Housing 
Worker (SHW) from Mainstay support each person. 
the CoPA Case Manager helps each client create and 
implement plans to manage substance use, while the 
Mainstay SHW helps the new tenant member become a 
responsible tenant. Together, they encourage the tenant/
client to participate in community development activities.

the partnership met with early success, with all 16 units 
occupied. The 16 units are in one building where the 
landlord has provided a staff office and community 
space for the program. At the time of this report, all 
of the initial 16 tenant members were maintaining their 
tenancies.

How important is stable housing and a sense of 
community to these tenant members? One said, “I’ve 
had my first clean urine sample since moving into this 
housing. My doctor even let me do a carryout for my 
methadone. I couldn’t do that before.”

opportunitiesliVehere 
fOr ParTners 
Social and health services providers know that stable housing is an essential condition that contrib-

utes to successful outcomes for those living with mental illness, long term substance use issues and 

the impact of chronic homelessness. Equally important is the sense of belonging to a community and 

of being responsible for one’s own wellbeing. Partnering with Mainstay is an effective way for agen-

cies to provide these services.
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st. stephen’s community house (TcaT)
In 2010, Mainstay and St. Stephen’s Toronto Community 
Addiction team (tCAt) joined forces to provide housing 
and support to 32 individuals living with complex addiction 
issues. the program’s success was such that the tClHiN 
has now provided funding for eight more individuals, 
bringing the total number of participants to 40.

tCAt clients are considered some of the hardest to 
house within the system. they are frequent users of 
withdrawal management services and are frequent 
visitors to emergency departments.

Case Managers from tCAt and a SHW from Mainstay 
work together to help the tenant members meet the 
challenges they face when moving from the streets to 
a home – a complicated process. A key aim of the 
program, in addition to achieving better health outcomes 
though harm reduction and access to primary care, is to 
help individuals avoid or resolve conflicts, and prevent 
evictions. to that end, they learn and apply new skills 
that help them maintain their tenancies and improve 
their lives.

the program continues to demonstrate its value, with 
36 of the 40 available units rented at the time of this 
report. 

Jean Tweed centre
Now in its second year, Mainstay’s partnership with 
the Jean tweed Centre provides housing and support 
for 32 women living with substance use issues. One of 
the program’s goals, set by the TCLHIN, was to reduce 
unscheduled emergency room visits by this group by 
30 per cent within the first year of operation; in fact, 
the program has succeeded in reducing such visits by 
84 per cent.

As with all Mainstay programs, providing opportunities 
to integrate into a community are key to the program’s 
success. Weekly community development activities are 
an important component, and participation is high. the 
women discuss their hopes, dreams and challenges. As 
one tenant member said, “This makes me feel there are 
other people around who are struggling through the 
same struggles; I am not the only one.”

VeterAns housing  
And support
Mainstay’s partnerships with the Royal Canadian legion, 
Veterans Affairs Canada (VAC), and Employment and 
Social Development Canada (eSDC), formerly HRSDC, 
are providing up to 30 Canadian veterans with stable 
housing and support services. The projects enable the 
Legion and VAC to provide vital services to members/
clients experiencing homelessness, occupational 
stress injury, mental health and other complex needs.

One project, funded by HRSDC, is a two-year pilot 
project to compare different models of housing and 
support for veterans at sites across Canada. it provides 
services and support to 20 veterans in 10 two-
bedroom shared rent-geared-to-income apartments in 
a dedicated Mainstay building. A full-time Supportive 
Housing Worker and two Peer Support Workers 
support residents.

The second initiative, funded by the Legion, is providing 
housing and support for 10 veterans in a dedicated 
building with a full-time Supportive Housing Worker. 

In both projects, Veterans Affairs Canada provides 
clinical support and helps the veterans obtain various 
entitlements and clinical services.

scOTland VisiTOrs 
aPril 3, 2013
Tenant member James 
speaking with colonel Martin 
gibson (chairman Veterans 
scotland)
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the pilot program has received international attention 
and was visited in April 2013 by a delegation that 
was collecting ideas for similar programs under 
development in Scotland.

Outcomes have been positive for all concerned. 
“This is the beginning of a new chapter in my life,” 
said John, a retired Master Corporal. “My housing 
provides me with stability, so I can concentrate on 
new beginnings.”

“I’ve been living here for one year, and have been 
treated with a great deal of respect,” said another 
veteran. “But more importantly, I feel safe with the 
people who live and work here.”

AlliAnces for recoVery
in addition to partnerships with agencies that provide 
services to their own clients, some agencies are 
willing to extend their specialized services to other 
tenant members living in Mainstay housing. Two recent 
examples of such partnerships are:

The salvation army – booth services 
our partnership with the Salvation Army provides for 15 
clients in the first year, with the potential to grow over 
the next three years. As with other Support Service 
Agreements, Mainstay provides housing support and 
Booth Services provides a comprehensive basket 
of non-clinical and clinical supports – in particular, 
employment and behavioural counselling. The program 
is funded by TCLHIN.

the innovation in this model is that, instead of sending 
individual counsellors to visit clients, Booth has one 
counsellor attend to a cluster of 8 clients residing at 

scOTland VisiTOrs 
aPril 3, 2013

back row:  Paul Jerrett 
(tenant member), colonel 
Martin gibson (chairman 

Veterans scotland), daniel 
gillen (tenant member), 

leslie graham (tenant 
member), Keith brown, 

(Minister of Transportation 
and Veterans, scotland). 

front row: helen Webster, 
(Vice President, scottish 

development international 
canada region & second 

secretary for scottish 
affairs in canada), Volletta 

Peters (Mainstay, director 
of Tenant and Member 

services), lisa airst 
(Mainstay, Peer support 

Worker), sarah schnobel 
(Veterans affairs canada), 

Vada Kolish (Manager, 
Mainstay), James clow 

(tenant member)
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Mainstay’s Kingston Road building. Booth Services has 
been exceptionally responsive to Mainstay’s requests 
and remains open and flexible to accept other Mainstay 
unsupported tenants within their staffing resource.

dixon hall 
in a similar program, Dixon Hall provides harm 
reduction services to tenants residing at Mainstay’s 
Kingston Road building. They also use a clustering 
approach to provide support to 25 clients under a 
single case manager, who spends three days a week 
providing on-site support. in addition, the counsellor is 
available to other residents who may not be connected 
to formal supports. These residents are also eligible 
for other services offered by Dixon Hall, including its 
employment ontario Services Centre.

city of toronto:  
streets to hoMes
An ongoing partnership between the City of Toronto’s 
Streets to Homes program and Mainstay is helping 
people experiencing chronic homelessness – on 
average, five years on the streets before coming to 
Mainstay – make a new start.

The program began in 2008 with funding to house and 
provide intense support to 10 Streets to Homes clients 
experiencing homelessness, mental health issues 
and other complex needs in a dedicated Mainstay 
building. Each new tenant member had a self-contained 
bachelor apartment and received support from a full-
time SHW and part-time Peer Support Worker. While 
25 per cent of referrals came from shelters and the 
hidden homeless, 75 per cent came directly from the 
streets.

In 2009, funding was increased and the program 
expanded to 20 clients and two full-time SHWs. Funding 
has since been extended through 2014.

As with all Mainstay initiatives, the emphasis is on 
building communities. Tenant members participate in a 
range of activities, including an art group, a breakfast/
coffee group, gardening and a community kitchen. 
Special events include monthly information sessions, 
a games day, monthly birthday celebrations, BBQs and 
a seasonal dinner. 

pilot plAce society
When patients receiving treatment in an institution 
are ready to move into the community, they may find 
it difficult to find housing. To address this need, Pilot 
Place Society, a high-support housing provider and a 
member of the TCLHIN’s Mental Health and Addiction 
High Support Consortium addressing the Alternative 
level of Care, partnered with Mainstay to house 11 
patients who were living at the Centre for Addiction 
and Mental Health, but who were assessed as ready 
to be housed in the community. The average length 
of hospital stay for these residents was 309 days, and, 
in addition, each has had various admissions to CAMH 
and other care facilities for over 30 years. 

the initiative, an example of an agreement under 
which Mainstay leases a property to a service provider 
who assumes responsibility for all aspects of its 
operation, started when Pilot Place received tClHiN 
funding for the new program, and Mainstay leased 
one of its properties with 11 rent-geared-to-income 
apartments to Pilot Place. By providing an alternative 
housing opportunity, Mainstay gives Pilot Place clients 
opportunities that may help them recover their lives.

Visitors from 
indonesia here 
to observe and 
understand 
rights-based 
approaches in 
action in the 
community.
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MAINSTAY’S 775 UNITS

1%
25

YEARS
16-20
YEARS

4-5
YEARS

21-24
   YEARS

6-10
   YEARS

11-15
   YEARS

0-3
   YEARS

5%

12%

16%

22%

13%

32%

WhaT Tenure Means aT MainsTay 
Sixty-eight per cent of our tenant members have lived at Mainstay for four years or more. All of our tenants, 

before they moved in, had profound experiences of being homeless or at risk of being homeless. With 

security of tenure and success as tenants, they have a safe place to build a better quality of life.
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opportunitiesliVehere  
fOr TenanT MeMbers
Since our beginning more than 30 years ago, Mainstay has been dedicated to the idea that stable, 

affordable housing is the key to recovery for those experiencing mental illness, addiction, chronic 

homelessness and other complex conditions.

In 2001, we introduced a new concept that put the 

emphasis on rights and responsibilities for our tenant 

members. Since then, the decision on whether or not to 

accept a housing opportunity is theirs, and having made 

their choice, they also accept the responsibilities that 

go along with tenancy, including regular rent payments, 

responsible behavior towards others and participation 

in the community life of their building.

through Support Service Agreements with Mainstay, 

21 agencies provide tenant members with access to a 

range of services such as clinical support, employment 

and behavioural counselling, and access to health care, 

while Mainstay’s own Supportive Housing Workers help 

individuals maintain their tenancies and ensure they 

understand the opportunities available to develop as 

community members.

our new strategic plan pushes these concepts even 

farther, with a strategic direction of focusing on quality. 

We will embrace innovation and best practices in 

program design and delivery, expand tenant member 

participation and engagement, and demonstrate the 

value of community to wellness and belonging. 

Pursuing this strategic direction should create even 

more opportunities for our tenant members. However, 

the real opportunities available to tenant members are 

best explained in their own words. 

PaT: 
On August 1, 1989, I signed my lease and got my keys 
for my own bachelor apartment. I was so proud. It 
meant people trusted me to know what was good for 
me. The apartment was mine.

Living alone, I found how costly it could be to live 
in this big city. But that’s OK. If you are not sharing 
a hydro bill, you learn to shut the damn lights off. 
These things are very important, because they are 
all part of taking responsibility.

I hadn’t been a person known for my patience, but 
as I learned more, I became much calmer and more 
content. I started to understand “happy.”

One of the 
gardening 
clubs  
in action
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ViOleT: 
The day I left my abusive husband, I got into a cab with 
my baby and five cents in my purse, and went to Nellie’s 
women’s shelter. It was my social worker at Nellie’s that 
found me a home at Mainstay. It was a brand new building, 
and a brand new life for me.

I felt so fortunate and blessed to have a place to care for my 
special needs son. I’ve lived in the same place ever since.

I got my first job at Mainstay cleaning the buildings, until I 
was able to go back to school and get my personal support 
worker certificate. I got a good home and a job, and I’ve 
worked full time ever since. I also volunteer every week at 
Nellie’s drop-in.

It wasn’t always easy. I remember times when I couldn’t pay 
my rent, but the staff helped me work out a payment plan. I 
don’t know if other landlords would have done that.

Without Mainstay, I would not have gotten this far. The 
stress would have overtaken me. I’d been beaten so badly. 
And back then, the mentality was, “You’re a single parent, 
you have a sick child. If you can’t take care of this baby, we’ll 
take it away.”

My son is now grown. He’s had his own struggles, but he’s a 
strong boy; he never gives up. He has started training as a 
nurse. I am so proud of him.

The value of supportive housing is that it saved my life, and 
my son’s life too.

debbie:
I was a single mother coming from an 
abusive relationship. Mainstay gave 
my nine-year-old daughter and me 
an apartment in a 100-year-old house 
renovated into four apartments.

We loved it there. We had a dog and 
some kittens. It was a lovely area. 
Everyone in the house looked after the 
grounds. It was a community thing. It 
really worked.

When I moved here, I helped out in a 
food bank in the building. Then I went 
on to work at the Breakfast Club in our 
community room. I would go down at 6 
a.m. to open and set up for the children. 
We’d make sure they got on the school 
bus at 8:30 and then I’d clean up. We 
did that five days a week right through 
the school year.

I started a coffee group here too – a 
little coffee and a snack. It’s a nice 
social thing. Mainstay has continued 
the coffee group, staffing it every 
Wednesday, but I started it on my own.

I’ve always felt accepted. If I’ve a 
problem, I’ve gone to Mainstay. I’ve 
never had a problem where I didn’t feel 
helped.

happy with results in the garden summer Picnic fun 
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95%

94%

97%

97%

EVICTIONS
PREVENTED

TOTAL
NOTICES
SERVED

377

252

204

223

2008-2009

2002-2003

At Mainstay, our focus is on helping tenant members meet their tenancy obligations, including regular 

rent payments. When a tenant member’s rent is in arrears, Mainstay issues an eviction notice under 

the Residential tenancies Act. Unlike many landlords in the private sector, however, we measure our 

success by the number of evictions we prevent, not the number we complete. Our Eviction Prevention 

program emphasizes working with tenant members to increase their understanding of tenancy rights 

and responsibilities, to problem-solve with tenants and their support workers before a crisis occurs, 

and to enhance their recovery and improve their quality of life.

a lOOK aT Our eVicTiOn 
PreVenTiOn OVer The years
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Rent-geared-to-income housing contributes to economic security and wellbeing. Some tenant  

members, when they move in, are on social assistance, and some come with no income and begin 

collecting social assistance only after they move in. Over time and with support, as tenant members 

believe this is their home, they begin to take their place in the world. Some volunteer; some go to work; 

some age in place.

a lOOK aT incOMe

68%
9%
7%
7%
5%

% OF
TENANT

MEMBERS
INCOME
COMES
FROM:

AVERAGE
MONTHLY
INCOME

$

$
$

$ $

$

Ontario 
Disability 
Support 
Program 
(ODSP)

Ontario
Works
(OW)

Canada 
Pension

Plan
(CPP)

Employment

Canada 
Pension Plan 
and Old Age 

Security
(CPP & OAS)

$905

$511

$768

$1707

$1310
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Virginia doolittle 
and Tracy ewing 

flank brigitte 
Witkowski upon 

completion of  
their board terms.

 

opportunitiesliVehere  
fOr sTaff and bOard MeMbers
the fourth strategic direction in our revised plan is, “Strengthen the organization.” At Mainstay, we 

recognize that only through our dedicated staff can we meet the objectives set out in our Mission  

and Vision statements. Our Board members also play a crucial role in this work, providing direction 

and support. 

our new strategic direction calls for us to improve 

our program and services through research; 

incorporating best practices; increasing staff and 

board engagement, leadership and effectiveness; 

leveraging our back office strength for integration;  

and ensuring accountable stewardship through a 

strategic property and information technology plan.

We asked staff and Board Members what the 

phrase “OpportunitiesLiveHere” means to them. 

Here are some of their responses:

dragan esKic, MainTenance Manager:
It means for me an opportunity to grow in the 
organization, to share and listen to the ideas from 
other departments and staff, so we collectively can 
make a positive impact on the living conditions of 
our tenants so they have the opportunity to live a 
better life.

carOle King, residenT bOard MeMber:
As a Mainstay tenant member, I have found many 
opportunities here. I have been fortunate to live in 
a great Mainstay building for many years. We have 
a strong sense of community in our building due 
to several tenant initiatives. (Through a food bank 
program,) many of us acquired new skills or regained 
old ones. My involvement in this program increased 
my self-confidence and I began to volunteer with 
other organizations and work part time.
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staff 
brainstorming 
goals for our 
strategic plan.

Mainstay 
staff and 

tenant 
members at 

the cne.

Jill MccracKen, suPPOrTiVe hOusing 
WOrKer:
As a staff member, I know I have the opportunity 
to make a real connection with my tenants. 
This relationship-building is a key component 
towards the journey to recovery.

delinKe Pall, suPPOrTiVe hOusing 
WOrKer:
I can’t help but think about what I’ve heard from 
tenant members with regard to what these words 
mean, because I believe the same things. (They 
mean) a strong community, where one has the 
opportunity to build relationships, bonds and 
friendships. It’s the opportunity to feel proud of 
where you live and give back to your community 
because you want to ensure that it will be strong 
and encouraging. 

lisa airsT, Peer suPPOrT WOrKer:
As a Peer Support Worker, my most rewarding 
times have occurred when the community 
development events I organized added joy and 
alleviated frustration for tenant members. Such 
as when a tenant recently told me (referring 
to a master gardener who held a volunteer 
workshop), “Her whole presence generates 
positivity.” Or when another tenant member 
informed me his festering issue with the Ontario 
Disability Support Program was resolved after 
an information session I organized.

geOrgina beal, bOard MeMber
Mainstay’s opportunities are not housed in 
a building, they are housed in people: the 
employees, tenant members and board members 
of Mainstay. Through the varied and essential 
interactions of this group, a set of circumstances 
is created, and this enables possibilities. As a 
board member, I have been privileged to be 
part of these circumstances, to develop an 
understanding of the nature of this living space 
and to see how very divergent elements can work 
together to achieve shared goals. Opportunities 
occur when we are enabled to image the possible. 
Mainstay is a place where such vision can occur.
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addressing 
the members 
at the annual 
general 
Meeting

summer  
Picnic

sharOn WilliaMs, suPPOrTiVe hOusing 
WOrKer:
Since May 2000, I have been a Supportive 
Housing Worker, and (have acted) as the 
Housing Access Coordinator. Both these 
positions have increased my knowledge on 
mental health, mental illness, addictions and 
homelessness. My interviewing skills, problem 
solving crisis interventions are examples of 
transferable skills I have honed at Mainstay.… I 
was able to do this along with Mainstay over the 
years, as I have also seen the quality of service 
continue to grow with our tenant members, 
partners and ourselves as an organization.

daVid haigh, bOard MeMber
“OpportunitiesLiveHere” really embodies the 
entire reason Mainstay exists. Without housing, 
there is no recovery, no chance for someone to 
turn their life around. But with housing, you get 
stability, a voice, and a home – a real chance 
to make a difference. For me as a director, that 
concept grounds and centres our work, and 
puts our tenants at the heart of our discussions, 
where they belong.

Marlene shOrTT, residenT bOard 
MeMber:
Mainstay has provided me with rent geared to 
income support. I have a better quality of life. 
I have kept and obtained employment for the 
past 15 years. My mental and physical health 
is stable. Many opportunities have been made 
available to me, such as tenant board member 
and WRAP co-facilitator.
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MainsTay-insPired grOuP 
says MOre shOuld be dOne 
TO PrOMOTe gOOd healTh 
aMOng Vulnerable 
clienTs
In 2010, Mainstay convened the Early-Onset Illness and Mortality Group, a coalition 

of toronto agencies, academics and supportive housing providers, and launched 

an investigation into early mortality among individuals with chronic mental illness, 

substance use and homelessness issues. Mainstay, along with Houselink Community 

Homes, funded the project.

A year later, the working group published “Forty is too young to die: A call for action from Toronto’s 

Early-Onset Illness and Mortality Group”. The report identified hurdles to good health faced by the 

people served by Mainstay and other agencies. The report concluded that:

• The “perfect storm” of mental illness, poverty and housing instability leads to early physical 

illness an early deaths

• Helping the people we serve will advance many of the Ministry of Health’s and toronto 

Central lHiN’s goals

• Many solutions are within reach, tested by initiatives already funded by the Toronto Central 

lHiN

• the costs of doing nothing include higher emergency room use, more hospitalizations and 

more unsuccessful treatments.

The report also proposed a “think tank” to explore solutions to the identified hurdles, and suggested 

measures that could be taken immediately by those interested in being part of the solution.

For the complete report, go to Mainstay’s website at www.mainstayhousing.ca   
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tenAnt And 
MeMber  
serVices: 
lisa Airst 
ferreshteh Bahmani 
luke Bowden 
Melissa Consunji 
Wayne Cruise 
tanya Dwyer 
Kimberley Ellsworth 
Dan furfaro 
Yanina garcia 
Stephen gray 
Andrea gutowski 
Vada Kolish 
Mel logan 
Sandra Mageau-Marsh 
Jill McCracken 
elisha Mclasky 
Alison Meloche 
Parvin Merchant 
Alireza Mikanik 
Delinke Pall 
Heather Pegg 
Volletta Peters 
Math Radfar 
Melissa Renaud 
Katherine Salinas 
elias Scorsone 
t.J. Wikiruk 

Sharon Williams 

finAnce And 
AdMinistrAtion: 
Claudia Alvarado 

Michael Deans 

Jane edwards 

Nadiya eroshok 

Elvira Gabbassova 

Alexandra Johnstone 

tony le-Catequista 

Alison Meloche 

Jin Shen 

tony Yu 

Executive Director:  

Brigitte Witkowski 

Executive Assistant:  

Nancy Sugar 

Summer Students:  

Anna granovsky (george 

Brown College), iris 

Humphrey (george Brown 

College), imogen Mercer 

(Ryerson University)

Placement Students:  

Amina Cockburn (George 

Brown College), Holly 

Diaczun (Ryerson 

University), Stasha ferguson 

(Centennial College), Amina 

Hassan (Humber College), 

Heba Mouneimneh (York 

University), Jessica Pasini 

(Ryerson University), Michael 

Potvin (Ryerson University)

donors:
Thank you to our generous 

corporate and individual 

donors who support our 

Opportunity Fund and 

Community Programs.

In memoriam for members 

who passed away in 

2011-2012: Marty Besserman, 

Lawrence Chever, Albert 

Cornelius, Vincent Kosela, 

Robert Kurshaw, Thomas 

lam, Shirley orell, edith 

Timm, Terence Turnball, 

Dwayne Wink, idi Yusufu 

2012-2013: Mark ejsmont, 

gwenyth Houser,  

Peter Lainsbury

anniVersary 
sTaff:

Tracy ewing (board 
President), george 

luzio (10), Math 
radfar (5), beth 

elenzano (5), Parvin 
Merchant (5), Wayne 

bisnath (15), Jane 
edwards (15)

 

MainsTay TeaM:
years of  
employment  
at Mainstay:

 5-9 years

 10-14 years

 15-19 years

 20+

building  
serVices: 
Mario Araya 

teresita Bagorio 

Randy Baldwin 

Agustin Barahona 

Wayne Bisnath 

Medardo Cabebe 

Beth elenzano 

Dragan eskic 

Jimmy eshesh 

Ray fortune 

george luzio 

Desmond Marrett 

Peter Popadiuk 

teresa Rivas 

Myriam Sanz 

frank Sarantidis 
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funders:
Ontario Ministry of Health and Long-Term Care – Housing; SHRRP – Social Housing Renovation and Retrofit Program. Toronto Central 
Local Health Integration Network; Canada Mortgage and Housing Corporation; City of Toronto Supporting Communities Partnership 
Initiative; City of Toronto Homelessness Partnership Initiative (Streets to Homes); Employment and Social Development Canada (formerly 
HRSDC); RCL. 

Audited Financial Statements available upon request.

2012-2013 financials 
operAting reVenues $14,015,352

65.93% ontario Ministry of Health and CMHC and oCHAP

2.58% MoHltC Rent Supplement - Service Recipient  
Supportive Housing for People with Problematic  
Substance Use Program (SHPPSUP)

8.00% toronto Central lHiN

2.19% tClHiN - Service Recipient Supportive Housing for People  
with Problematic Substance Use Program (SHPPSUP)

17.24% Rental income tenants

1.26% City of toronto Streets to Homes

1.84% Other Grants (RCL; ESDC)

0.95% Resource generation & other

operAting expenditures $14,015,352
13.32% Support to tenants

22.70% Building operations and Maintenance

2.83% Replacement Reserve

3.11% Rent Spent on Rent Supplement Program

2.30% organizational Reserve

6.39% Corporate Services (Admin, finance and it Services  
including board expenses, AGM)

12.16% Mortgage interest

20.02% Depreciation/Amortization

9.44% Utilities

6.87% Municipal taxes

0.85% insurance

65.93%

2.58% 8.00%

2.19%

17.24%

1.26%
1.84%
0.95%

20.02%

13.32%

22.70%
2.83%

3.11%
2.30%

6.39%

12.16% 9.44%

6.87%

0.85%



550 Queen sTreeT easT, suiTe 150
TOrOnTO, OnTariO M5a 1V2

Tel: 416-703-9266
fax: 416-703-9265

TTy: 416-703-9267

WWW.MainsTayhOusing.ca
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